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HOQI PONG QUAN TRI

CONG TY CO PHAN TU VAN THIET KE CAU LON -

HAM

- Can cir Luat doanh nghiép s6 68/2014/QHI3 dugc Qubc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can c diéu 1& t§ chirc va hoat dong Cong ty CP Tu vin thiét ké Cdu 16n-Ham stra ddi
bd sung l4n thir Nhit da duoc PHPCD thudng nién ndm 2015 théng qua;

- Cén cu Bién ban cudc hop Hoi dong quan tri, phién hop thuong ky Quy IV ndm 2017
ctia Hoi dong quan tri Cong ty Cb phan Tu vén thiét ké Cau 16n-Him ngay 03/3/2018
da duge cdc Uy vién HDQT théng nhét thong qua;

Piéu 1:

QUYET NGHI

Cong ty, gdm cdc ndi dung sau:

1. Bao cao tai chinh nam 2017.

Thong qua to trinh s6 94 TTr/BRITEC-NPDPV ngdy 22/02/2018 ctia Giam dbc

Béo cdo tai chinh ndm 2017 ctia Coéng ty CP TVTK Céu 16n-Ham, trong dé ¢6 mét sb
chi tiéu co ban nhu sau:

Don vi tinh: Dong

TT

Cac chi tiéu chu yéu

Nim 2016

Nam 2017

Tong tai san

77.795.258.651

89.209.323.488

2 | Téng doanh thu 84.673.882.491 | 106.887.504.773
3 | Loi nhuan trude thué 5.324.366.528 | 7.790.174.591
4 | Loi nhuan sau thué 4.075.024.043 | 6.348.648.275
5 | Ty suat LNST trén tong doanh thu (%) 4,8% 6,0%
6 | Ty suat LNST trén v6n chii s& hitu ROE (%) 27.2% 29.4%
7 | TY sudt LNST trén téng gia tri tai san ROA (%) 5.2% 7,12%
8 | Lai co ban/ ¢é phiéu 2.717 4.232
9 | Phat sinh phai nop NSNN 6.879.750.023 | 9.119.623..084
10| Thu nhép binh quén /thang/nguoi 13.900.000 16.893.000
I1 | Téng mirc diu tur XDCB va mua sim TSCD 328.889.000 | 3.102.575.037

2. Phuwong 4n phén phoi lgi nhuén sau thué nim 2017.




Can ctr Bdo cdo tai chinh nim 2017, loi nhuan sau thué cta Cong ty 1a 4.078.024.043

dong, phwong an phén phéi loi nhuén sau thué nam 2017 nhu sau:

TT Chi tiéu S tién (d6ng) | Ty 18 % | Ghi chi
I. | Vbn didu 18 15.000.000.000
I1. | S6 ¢6 phin 1.500.000
Trong do:
- S6 ¢0 phan dang luu hanh 1.499.888
- CO phiéu quy (khong luvu hanh) 112
IIL| Téng lgi nhuin truwée thué nim  7.990.174.591
2017
IV.| Chi phi thué TNDN hién hanh 1.641.526.316

Loi nhuén sau thué nim 2017
Trong do :

6.348.648.275

1 | C6 tire (2.200 d/CP x 1.499.888 CP) 3.299.753.600 59,98
2 | Quy thuéng HPQT, BKS, Ban QLDH 634.864.000 10,0
Trong do :
- Thuong HPQT, BKS (50%) 317.432.000
- Thudng Ban diéu hanh (50%) 317.432.000
3 | Thudng doanh sb ban hang 380.919.000 6,0
4 | Quy Khen thudng phuc lgi 1.532.675.000 24,0
5 | Loi nhuén sau thué chua phan phdi 509.435.000 8,02

3. Quyét toan Quy thu lao thanh vién HDQT, BKS nam 2017.
106.535.661.095 dong;

- Quy thu lao thanh vién HPQT, BKS nim 2017:

(Bang chit: Nam tram ba muwoi hai triéu dong, sdu trdm bdy mueoi tdm nghin dong),

Doanh thu thuc hi¢n nam 2017:

béng ~0,5% doanh thu, cu thé:

532.678.000 dong;

fd Lhstke damli luf_lig He s ?z‘?n:hv{ligf /Il\:lgﬁl’l‘?;i?t‘;‘,;':; T?lglila ’

I | Chu tich HDQT | 1 1 12 7:8 93.5

2 | Ph6 Chi tich HDQT 1 0.9 12 7.0 84.1

3 | Thanh vién HBQT 3 0.8 12 18.7 224.2

4 | Truong BKS 1 0.6 12 4.6 56.0

5 | Thanh vién BKS 2 0.4 12 6.2 74.72
Téng cong: | 8 5.7 532.678

4. Ké hoach san xuét kinh doanh nim 2018.

Tong gia tri san lugng:

89.0 ty ddng



- Tong doanh thu:
- Loi nhuén trude thué:
- Loi nhuén sau thué;

- Ty suét loi nhuén sau thué trén téng doanh thu:

- Nghia vu véi ngan sdch nha nudc:

- Thu nhép binh quén /n

guoi/thang:

- Téng mire ddu tw TSCD, XDCB
- Cé tire (% ménh gia b phan)

- Ké hoach sir dung lao
- Ké hoach tuyén dung:

dong:

- Quy luong — thuéng cua Nguoi lao dong:

- Don gia binh quén:

- Quy thu lao thanh|vién HPQT, BKS:

- Ké hoach mua sam TS

CPb, dau tu XDCB:

- Ké hoach bao hd lao dong:

-Ké hoach dao tao:

-Ké hoach céc hoat dong chung:

5. Ké hoach phén phéi loi nhuin sau thué nim 2018

80,4 ty dong
6,03 ty dong
4,824 ty dong
6.0%

6,440 ty ddng
15,0 triéu dong
1,7 ty dong
20,0%

165 nguoi

08 nguoi
24,852 ty dong

380d/1.000d doanh thu

0,402 ty dong
1,7 ty déng
0,6 ty ddng

1,05 ty ddng
2.1ty déng

TT Chi tiéu Ké hoach nim S6 tién
1 ;%%g loi nhugn | sau 4.824.000.000
Quy thudng HDQT, | 8% lgi nhuén sau thué, Trong doé:

2 | BKS, BQLDH 50% dé thuong HPQT, BKS; 50% dé| 385.920.000

thuéng Ban QLDH
= ; o : ” Z
3 1(3}:130 loi{hen thudng, | 20% loi nhuin sau thué 964.800.000
0 . ~ 4

A Sal;y ht:ltl,rgcmg doanh so 5% loi nhuén sau thué 241.200.000
20,0% vén dicu 16

5 | Cétuc 62,18% o rifuifin saw dind 2.999.776.000

5 LNST chua phén phoi L’NST ~c0r1A lai sau khi trd ¢ tirc va trich lap 232.304.000
cac quy tren

6. Duw toan Quy thu lao thanh vién HDQT, BKS nim 2018.

Du ‘toan thu lao thanh vién HDQT, BKS ké hoach nam 2018 1a 402,0 triéu d’onCI béan
0,5% tong doanh thu, cu thé:

Don vi tinh: Triéu déng

TT Chire danh S6 | H¢sd | S6 thang | Mure thu lao | Thu lao
lwong lam viéc | /nguoi/thang nim
1 | Chu tich HBQT | 1 1.0 12 5.87 70.5
2 | Pho Chu tich HDQT I 0.9 12 53 63.4
3 | Thanh vién HDQT 3 0,8 12 14.1 169.2
4 | Truong BKS 1| 0.6 12 2 ¢ | an o |

NT



Thanh vién BKS 2 0.4 12 4.7 56.4

wn

Tong cong: 8 5,7 402.0

Quy thu lao thue 1e ctia thanh vién HDQT, BKS sé& duoc diéu chinh theo két qua san
xudt kinh doanh thuc té cia Céng ty.
7. Chwong trinh muyc tiéu nam 2018:
Chuong trinh mue tiéu nam 2018 dam bao phu hop véi Chién luoc phat trién giai
doan 2017-2026 va phu hop véi tinh hinh thuc té ndam 2018 ctia Cong ty, trong d6 tip trung
vao cac muc tiéu sau:

7.1, Cong tac sian xuét kinh doanh:
Phén d4u hoan thanh vuot muce cac chi tiéu ké hoach SXKD nam 2018. Tém tat mot

s6 chi tiéu chinh nhu sau:

I Chi tiéu Pon vi tinh KH 2018 | Ghichu
1 | Tong gia tri san lugng Ty dong 89.500
2 | Tong doanh thu Ty dong 80.400
3 | Loi nhuén trude thué Ty dong 6.030
4 | Loi nhuan sau thué Ty dong 4.824
5 | Ty suat LNST/TDT % 6,0
6 | Lai co ban/ c6 phiéu DPdng/CP 3.216
7 | Nghta vu véi NSNN Ty dong 6.440
8 | Thu nhap binh quéan Tr.d/ngudi/thdng 15.5
9 | Co tuc % ménh gia CP 20,0
10 | Pau tr mua sdm Ty dong 1.700

7.2. Cong tac phat trién thi truong:

(i) Tang t61 da thi phan cac nganh ngh& chinh cua Cong ty, trong do ldy viéc chét
luong tu van trong mdi san phim, dich vu la ban chét va wu tién;

(ii) Duy tri khai thdc cac thi truong truyén thdng, tiém luc nhu B6 GTVT, cic dia
phwong, nha dau tu ¢6 ngudn luc manh;

(iii) Chuyén nghiép héa cong tac truyén thong, duy tri va phat trién thuong hiéu
TEDI-BRITEC.

7.3. Cong tac quan tri doanh nghiép:

(i) Chuyén nghiép hoa cong tic truyén thong, duy tri va phat trién thuong hiéu
TEDI-BRITEC;

(i1) Giai doan 2017-2021 tép trung quang ba thuong hi¢u trong nudc, giai doan sau
2021 tiép cén va quang ba thuong hi¢u ra céc nudc trong khu viue Dong Nam A;

(1i1) Tlep tuc cong tac tai co cdu td chirc — can bo, danh gid lai nguon nhan lue, tinh
gian bién ché quan 1y, ning cao hiu qua hiéu luc quan ly, thuc hanh tiét kiém triét dé
nham tiét giam chi phi quan 1y, ha gia thanh san pham;

7.4. Cong tic phat trién KHCN va NCPT:

(1) Uno dung céc khoa hoc cong nghé tién tién; hién dai hoa cong téc khao sat, tu
van, thiét ké thong qua viée ting ndng luc mdy moc thiét bi va phdn mém tmg dung, cu thé:

+ Pua g dung vé 3D vao san xuét

+ Dao tao nghiép vu lhlet ké, tinh toan céu day vang cho cdc ky su co chuyén mon.

(ii) Hop tac véi T van nudce ngoai trong mat s6 linh vue mai dé chuyén giao cong
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iv) Tham gia héi thao quéc té vé cong tic KSTK céc cong trinh giao thong va Hoi

thi 6 an xuét sic do TEDI té chuec:

Diéu 2:

L.

Théong qua mdt sé ndi dung vé td chire hop Pai hoi dong ¢ déng nam 2018 cu thé
nhu sau:

Thoi gian, dia diém:
Thoi gian:  1/2 ngay, thr Sau, ngay 30 thang 3 nam 2018;
Pia diém: Nha vin hoa thé thao Tong cong ty TVTK GTVT.

2. Noi dung:

3.

Diéu 3:

il .

Thoéng qua cac Béo céo, to trinh cia HDQT Cong ty;

Thong qua Béo cdo cia Ban kiém soat Cong ty;

Ban féq' chikc: i ’

Ban t6 chire hop Dai hoi dong c¢6 dong thuong nién ndm 2018 cua Cong ty CP
TVTK Cau lén-Ham gdm cac Ong/Ba cé tén sau:

1. Ong Pham Hiru Son - Cht tich HPQT - Trudéng ban;
2. Ong Trén Khanh Ha - Pho Chu tich HBPQT - Pho ban;

3. Ong Nguyén Minh Vii - Thanh vién HDQT - Thanh vién;
4. Ong Nguyén Thanh Ha - Thanh vién HBDQT - Thanh vién;
5. Ong Lé Déng Ha - Thanh vién HDQT - Thanh vién;
6. Ba Nguyén Thanh Huyén - Gitip viec HPQT - Thanh vién;
7. Ong Nguyén Tir Tuén - Truéng phong TCHC - Thanh vién;
8. Ong Nguy&n Anh Tuén - Truong phong QLKD - Thanh vién;
9. Ba Dao Thi Mai PhUO’ng - Trudng ph(‘)ng PR - Thanh vién;

Ban kiém tra tw cich cd dong hop Dai hoi dong cb dong thuong nién nam 2018 cua
Céng ty CP TVTK Cau 16n-Ham gdm céc Ong/Ba cé tén sau:

1. Ba Bao Thi Mai Phuong - Truong phong TCKT - Trudng ban
2. Ong Nguyén Tir Tudn - Trudng phong TCHC - Pho ban
3. Ba Dao Thi Tuyét Mai - CV phong KHDT - Thanh vién

Thong qua mot s noi dung vé t6 chie LE ky niém 45 nam ngay thanh lap Cong
ty (12/5/2018) cu thé nhu sau:

Thoi gian: 1/2 ngay, thir Bay ngay 12 thdng 5 nim 2018;
Dia diém: Thué Hdi trudong trong khu vuc Ha Noi
Ban té chire:

Ban té chire 1é ky niém 45 ndm ngay thanh lap ctia Céng ty CP TVTK Céu lon-
Ham gbm cac Ong/Ba c6 tén sau:

1. Ong Tran Khanh Ha - Gidm dbc Cong ty - Truong Ban;
2. Ong Lé Péng Ha - Pho giam dde - Phé Ban;
3. Ong Nguyén Minh Vi - Pho giam déc - Phé Ban:
4. Ong Nguyén Thanh Ha - Phé giam ddc - Pho Ban;
5. Ong Nguyén Vin Thao - Chu tich Cong doan - Pho Ban;
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7. Ong Nguyén Anh Tuin - Truong phong QLKD - Uy vién;
8. Ba bao Thi Mai Phuong - Trudng phong TCKT - Uy vién;
9. Ong Nguyén Hong Khang - Truéng phong QLKT - Uy vién
10. Ong Pham Tién Hai - Bi thu DTN - Uy vién
11. Ba Lé Hong Nhung - Truong ban nir cong - Uy vién
4. Cac tiéu ban:
- Tiéu ban ndi dung, tuyén truyén, khanh tiét:
1. Ong Nguyén Thanh Ha - Pho giam déc - Trudng tiéu ban;
1. Ong Lé Pong Ha - Pho giam déc - Pho tiéu ban;
2. Ong Nguyén Vin Thao - Chu tich Cong doan - Phé tidu ban;
3. Ong Nguyén Tir Tudn - Truong phong TCHC - Uy vién;
4, Ong Nguyén Anh Tudn - Trudng phong QLKD - Uy vién;
5. Ba Dao Thi Mai Phuong - Truéng phong TCKT - Uy vién;
6. Ong Pham Tién Hai - Bi thu DTN - Uy vién
7. Ba Lé Hong Nhung - Trudong ban nit cOng - Uy vién
- Tiéu ban vin Héa, thé thao:

1. Ong Lé Pong Ha - Phé giam ddc - Trudng tiéu ban;
2. Ong Nguyen Vin Thao - Chu tich Cong doan - Pho tiéu ban;
3. Ong Pham Tlen Hai - Bi thu DTN - Pho tiéu ban;
4. Ba Pao Thg Mai Phuong - Truong phong TCKT - Uy vién;
5. Ba Lé Hong Nhung - Truong ban nit cong - Uy vién
- Tiél} ban Khoé hoc cong nghé: ' ]
1. Ong Nguyén Minh Vi - Pho giam doc - Trudng ti€u ban;

2. Ong Nguyén Hong Nhat - Trudng phong KCCT - Pho tiéu ban;
3. Ong Nguyen Hong Khang - Truéng phong QLKT - Uy vién
4. Ong Pham Tlen Hai - Bi thu BTN - Uy vién

Diéu 4: Diéu khoan thi he‘mh
Nghi quyét nay géln séu (06) trang.

Céc thanh vién Hoi dong quan tri, Ban kiém soat, Ban Giam déc Cong ty va cdc thu
trudng céc don vi lién quan co trach nhiém thi hanh Nghi quyét nay./.

|
|
Noi nhan: | T/M HOI PONG QUAN TRI
- Nhu diéu 4; f "
- HbQT TCT (b/c) ‘
- Dang uy CTy (p/h); .
- Cong doan Cty (p/h); '
- Céc phong TCHC, |

QLI\D KHDT, TCKT (t/h)
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